Colonel Dinesh Kumar Tyagi, Sena Medal
Msc, PGDCA, PGDCP, MBA

An Alumunus of Indian Military Academy with a vast experience of 32 years in military
logistics, supply chain management, ERP based inventory management, finance
management, contract/project management, administration, HR management etc. He
has done deputation tenure with CAPF, Min of Home Affairs, Defence Research and
Development Organisation (DRDO) and Indian Army Training Team, Botswana. He has
commanded a logistics establishment in J & K and has been a Technical Head of one of
the biggest military logistics establishment at Kanpur. He has been Director at Integrated
HQ of Min of Defence (Army), Master General of Sustenance. He has been Consultant
with Defence PSUs to guide on product improvement, RFPs, GeM procurement, liaison
with ministeries/Indian Army/CAPFs and enhancing national/international trade of Troops
Comforts Ltd.

A proactive and result-oriented professional with extensive experience in logistics,
administration and financial management both in India and internationally. Skilled in ERP
management, automation and strategic planning to drive organizational growth. Vast
experience in coordinating enterprise operations from inception to completion with a focus
on efficiency and results. Proven ability to manage multiple projects under pressure,
consistently meeting tight deadlines. A collaborative team leader who fosters talent and
balances multi-level skills with performance. Adept at streamlining operations, turning
around unprofitable functions and anticipating future trends and economy of effort.

Professional Experience with Indian Army/ Deputations (32 Years)

e Senior roles as Commanding Officer, Team Leader, Administrator, Instructor, Legal &
Financial Expert and Inventory/Contract Management.

e Commanded the largest formation logistics set up in 465 acres for 4 years and
Competent Financial Authority on a Contractual Appointment.

e Head Administration at huge Ammunition depots spread over 1000 acres plus
managing estate, security, fire fighting, man management, discipline, pay/ allowances
and welfare.

e Head Technical and Executive Operations, pioneer in setting up SAP ERP based
logistics and HR management modules in a largest military logistics setup having a
range of inventory comprising 50,000 items and manpower of 1200 personnel.

e Topped all courses of training and Senior Instructor at Alma Mater.

e Head Material Management Group and Contract Management Officer at DRDO; also
served as a Consultant for Defence PSUs.

e 32 years of expertise in Human Resources, Financial and Estate Management,
including legal aspects.

e Extensive academic exposure through various professional courses of excellence.

e Services Selection Board and Group Testing Officer.

e Conduct of State Governor’'s Investiture Ceremonies at State Raj Bhawans and
Protocol Incharge during VVIPs visits.

e Awarded Sena Medal for gallantry in ‘Op Parakarm’ and Wound Medal (Parakarm
Padak) as Battle Casualty in ‘Op Rakshak’ (J & K) by the Indian Army.
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Professional Experience Foreign Countries (4 Years)

Deputation to Govt of Botswana 2008-2012, serving as Trainer, Logistics and Legal
Advisor with various foreign armies and educational establishments.

One year as Team Leader for the Indian Army Training Team and Defence Attache to
High Commission of India, Botswana.

Four years of diplomatic exposure while visiting countries like USA, UK, Middle East,
European Union/Schengen Countries, South Africa, Zimbabwe, Zambia, Kenya,
Mozambique and Mauritius and conducting joint Indo-Foreign seminars, exercises and
training.

Indian Advisor in Reorganisation and Training of Botswana Defence Force.

Educational / Specialised Qualifications

MBA in Logistics & Supply Chain Management.

Post Graduate Diploma in Computer Applications.

Post Graduate Diploma in Counselling Psychology.

Senior Defence Management from 1IM, Indore.

Junior Command Course at Army War College, Mhow

MSc in Munitions Technology.

Advance Diploma in Material Management.

As a young officer trained in moutaineering, rock climbing, cipher coding, UAVs and
Attack Helicopters.

Microsoft advance excel certification.

Attended Microfinance & Forensic Audit at MDI Gurgaon and various FDPs/MDPs/
Seminars.

BSc from Meerut University.

Consistently maintained a first-class academic record throughout.

Senior Armament & Ammunition Technical officer with wide exposure in handling
Arms, Explosives, Improvised Explosive Devices, Unexploded Ordnance and Missiles.
Trained from Bharat Dynamics Ltd on Prithvi-Il Missile Weapon System and had
tenure with Advance Systems Lab, DRDO dealing with Missile Systems.

Miscellaneous Knowledge & Skills

Expertise in event management, organizing seminars and protocol management at
national/international level.

Strong orator and motivational speaker; fluent in English, Hindi, German, Afrikaans,
and Zulu.

Proven leader with a deep understanding of higher education, professional counselling
and life skills.

Wide exposure of consultancy and liaison with Ministries and government agencies.
Passionate about imparting military and ethical values to future generations.

Highly motivated, disciplined and result-driven team player.

A keen sportsman, horse rider, swimmer and golfer.
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